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Regular }foe ting of the Senate
of the University of New t~exico
September 10 , 1945

(Summarized Minutes)
The regular meeting of the Senate of the University of lew MeY.ico was
held in Biology 6 on September 10, 1945 . The meeting was called to
order by Dr . Kleven at 4 : 30 p . m.
Mrs • .Simpson gave a report for the Committee on Awards and appealed to
the faculty to help in securing, the best possible applicants for ea.ch
award . She explained the procedure for giving awards, both the departmenta 1 and miscellaneous .
Dr . Mitchell an.nounced that the Corrnnittee on Academic Freedom and 1enure
would hold a meeting at 4 : 30 p .m. in the Regents I Room on ,1ednesday,
September 12 .
Mr , Louglass announced that the Lommittee on ~xhibits is working on the
State Fair representation of the University .

ur . Norkman discussed the Research Frog,ra~ of the fhysics uepertment .
The discussion which followed brought out the feeling that continuation
of research projects in the Physics .uepartment would be a great step
forward for this institution and the State in phys ical and natural
sciences , since activity in one field stimulates activity in others .
If the Research Projects a.re sponsored by the l.niversity of Nev. 11exico,
it is felt that the University will derive many advantages, both financial and from I1i tional recog,ni tion .
A report on Library Policy was given by Mr . M.c.h.nally .

In addition to
policy, he spoke of functions of the Library reflecting policy A.nd
changes to be made .

It was recommended that .Gr . Zeran be placed on the High School Goordination Committee . A motion was made, seconded, and passed that this
be done .
The meeting, adjourned at 6 : 00 p.m .
Respectfully submitted,

EVA M. ISRAEL

Secretary of the oenate

!
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Regular Meeting of the Senate
of the University of New Mexico
Se ptember 10. 1945
(Complete M.inutes )
~he regular meeting of the Senate of the University of New Mexico was held
in Biology 6 on September 10, 1945. The meet i ng was called to order by
Dr. Kleven at 4:30 p.m. Thirty-seven persons were present.

I

Mrs. Simpson gave a report for the Committee on Awards. The University of
New Mexico has at present 30 awards. These fall into several groups,
(1) One, the Ives Memorial, is administered by a special committee.
(2) In the second group, the awards are for certain specified departments;
there are 18 of these. (3) A miscellaneous group, of which there are 12
(including the Ives Memorial). Five of the 12 must go to designated
colleges; 3 are for freshmen; 2 are open to Junior and Senior women; 1 is
awarded to the highest ranking senior in any college; and 1 is a scholarship
for a sophomore Phrateres member.
Mrs. Simpson brought this report to the Senate for two reasons: The Committee would like the help of the entire faculty in securing the best possible applicants for each award. If there are outstanding students in any
classes, their attention should be called to the announcement when it
appears in the Lobo. The second reason is to clarify the procedures and
policies of the"'coiiimittee on Prizes and Awards. Although these policies and
procedures have been in effect for several yenrs, they are probably not
generally understood by the .faculty. Discussion and suggestions would be
welcomed at the end of this re port. Tne Committee is res ponsible for getting adequate publicity so that there will be applications. This is done
through the Lobo, but sometimes there are very few a pplications. In
addition to appealing through t he Lobo, the Committee contacts the Personnel
Office so that t hey can suggest names. After tne names have been checked,
they are checked for eligibility. A record is n:llde for each student, wi th
the percentile, number of hours, grade points and grade point average of
both transferred work and work at the University of New Mexico. Accompanying each application there should be three recommendati ons ·from faculty
members who haTe blown the applicant personally and have had him in class.
The Committee reads the application, discusses it, and votes on it.
The Committee has tried to maintain the requirement of a B average in
awarding, though sometimes it is necessary to go below that. For departmental awards, nominations are ma.de by departments; the Committee checks for
eligibility or the requirements of the award; the ComI:1itteo approves the
nomination, or, if it cannot approve the nomination, it is referred back
to the department. After the Committee approval, the name is passed on
to the President, Dr. Wernette, and no award 1s an authorized award without
his appro-val. The announcement is ~de to the recipient either by the
Committee or by the department, in a group meeting or in classes. After
this, the Prizes and Awards Committee advises the Business Office.

Dr. Mitchell made an announcement that the Committee on Academic Freedom
and Tenure will hold a meeting at 4:30 p.m. in the Regents' Room on
Wednesday, September 12. A:ny faculty member may oome.

~
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Douglass announced that the Committee on Exhibits is working on the
State Fair representation of the University. The Committee felt it a
worth-while thing if presented in a creditable manner. They would welcome
suggestions. They would like to animate the exhibition. They will reserve
the right to act on suggestions as seems wise to the Committee.
}4r.

There was no old business to be discussed.
Dr. Worklnan was introduced to the Senate to talk on the Physics Department
Research Program. It was urgently requested that discretion be used in
discussing details of his talk. Dr. Workman presented to the faculty some
data relative to the contracts held by the University, amounts of each
contract, actual e..~penditures , the nwnber of employees, and a brief resume
of the official visitors who have been here at the University. It was
pointed out by Dr. Worklllan that the Physics Department has bad requests to
continue its research on general problems and that the expansion and further
de-velopment of the Physics Department and its teaching staff is a prim3
objective at the present time. The continuation of the Physics Department's
Research Projects will invol-ve the problem of housing, which will be the
responsibility of the University. The question was raised by a member of
the Senate as to hether this sort of program would overshadow the teaching
of humanities. The discussion which followed brought out the feeling that
continuation of research projects in the Physics Department would be a great
step forward for this institution and the State in physical and natural sciences,
since activity in one field stimulates activity in others. Research becomes a
true impetus for our growth. If the Research Projects are sponsored by the
University of ~ew Mexico, it is felt that the University will derive many
advantages, both financial and from national recognition.
Dr. Kleven said this was a great record of achievement.
A report on Library Policy vras given by Mr. Mc.Anally.
follows:

The complete report

I really want to talk to you briefly about certain changes that have been
made in the Library, and to answer any questions you may have. However,
I welcome the opportunity to say a little about library policies first,
for these policies provide the background for all present and future developments in the Library. I want to talk, then, first on policy, second on
functions of the library reflecting policy, and third, changes.
The subject, "Library Policy,
covers a lot of territory.

like the weather as a conversational topic,

First of all, let us say that the policies of the library are and must be
identical with those of the University as a whole. The library does not
exist as a separate entity, but is a part of a whole, shall we say an
essential part. Its policies, therefore, will be in general terms whatever the policies of the University itself are.
Second, University policies and with them library policies, are determined
by many authorities, including the will of the people of the State as ex-

pressed in the enabling aot, legislative provisions, and budgetary measures,
and the rules, by-laws and action of the Board of Regents. These policies
are stated in moro or less general terms. Additional policies within this
broad framework are established or implemented by the Presidents, past and

,)

September 10, 1945

3

present, of the University, by the Deans, the Senate, the various committees
of the fa.cul ty, heads of departments, and individual faculty members. Other
factors influencing policies are the Federal go-vernroent, the student body,
actions of neighboring universities and colleges, accrediting agencies
economic conditions, scientific discoveries and cultural developments,'
changes in teaching methods, philanthropic foundations, alumni, etc.
Finally, university policies and with them again, library policies, are not
static but change with changing needs, pressures, and cultural and scientific
developments. All universities are conserving and to some extent conservative· institutions, which is a good anchor to windward, but even so, policies
may change in some details so frequently th.at we cannot say in detail today
what policies will be in effect tomorrow.
Within this framework, here, as I see them so far, are the functions of the
Library:
1.

The Library's first responsibility is to acquire materials for instruction and materials for research.
There is much overlapping between materials for undergraduate instruction
and those for graduate instruction and research, but there are many differences. Over 90 per cent of library resources needed in undergraduate
instruction will be books published within the last ten years (excepting
classics); for undergraduate uses, therefore, up-to-date books should be
bought. The curve of obsolescence for undergraduate work is very rapid
in some fields, such as economics and slower in other fields such as
history. Materials for research purposes have no such rates of obsolescence.
For ,mdergraduate use, therefore, let us say that the great majority of
books should be those published in the last few years, and policies oan
be changed rather rapidly.
In the graduate and research field, on the
other hand, we are today formulating policies and establishing a library
collection not only for ourselves but also for the future. Research work
ten years from now will be based on and also limited by resources we are
acquiring now. In this respect our collections are permanent, and we owe
obligations to the future.
The Uiliversity of New Mexico Libraryd like those of other state universities in the "land of little water, is not a wealthy one.
e cannot
secure a good book collection by the very volume of purchases, as may
be done in larger universities with hundreds of thousands of dollars
annually for book purchases. A relatively small library such as ours
will be either good or bad depending upon the care:ful husbanding of
available resources by judicious book selection that hews closely to the
needs and interests of the University. The quality of any university
book collection depends primarily upon the faculty, and this is especially
true in those universities with limited resources. The members of the
faculty, being authorities in their various fields and also the persons
who use library resources in teaching, are responsible for development
of library reso~rces.
I hate to think that the University Library may be a snake in the Garden
of Eden, but from its very nature the University Library will be one

.~
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of the major deterrents to over-expansion of the curriculum. As I see
it, the Library will always be a brake on expansion here, because the
library collections have a physical existence that cannot be changed
easily and also that can be 100asured all too easily by evaluating or
accrediting agencies. Practically all accrediting agencies for universities or departments within universities (and there are some thirty-odd
of them) have library requirements, often stated in terms of annual
financial support.
Furthermore, with our limited resources, I think that we would only be
kidding ourselves academically (if you will pardon the expression) if
we allowed ourselves to believe that in graduate work we did not need
to specialize. In my opinion, and this is purely personal , I believe
that each department offering graduate work should decide what fields
it can and should cover generally for necessary background, and then
decide what fields it can cover exhaustively with the funds it has
available or sees available in the near future. I also am inclined to
think that in some departments it may be desirable to press continually
for increased funds to cover more fields. Some departments can cover
exhaustively only an extremely narrow field of specialization with present
funds. These fields of specialization are in some cases limited by geographical, chronological, subject matter, or other natural divisions of
a subject, and should be based on what we a.re regionally situated to
do best.
Increased book funds will always be asked for by the Library, but the
main burden will always fall on departments and faculty members . Clearly
presented definite needs impress the president, regents, and legislators
more than those expressed in general terms. Finally, I would say that
in adapting fields of specialization perhaps we should consider what
fields our neighbors may have adopted already.
2.

The second function of the Library is to service the instructional
program by arrangine and servicing materials needed in instruction.
This includes, of course, both undergraduate and graduate instruction.
Let us say that the Library is the laboratory of the non-science subjects
and an important tool of the sciences.

3.

The Library should aid faculty members who need materials for their own
professional information and who are engaged in research.

4.

The fourth function of the University Library is to offer certain
special service to the people of the state. As I see it, all publicly
supported universities are becoming more and more regional service centers
for their states, offering more and more cultural, scientific, and interpretative services.
Let us say that the chief weakness at present in such programs is that
universities generally do not disseminate sufficiently widely or in
terms applicable to state needs and interests, the inforioo.tion, interpretations and discoveries that it has available. In this respect, the
University 1Library has interests similar to those of the Ubivers~ty
Press the Extension Division, the School of Inter-American Affairs,
the p~blicity division, the Economics Business Bureau, etc. As the

4 .
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University moves further toward becoming a regional service and culture
center, it will not only benefit the state more fully, but also improve
its standing and reputation with the people of the state . The University
is dependent upon public approval.
5.

The fifth function of the University Library is to promote wider general
and recreational reading amon g students.

6.

The last responsibility is to encourage and pronx>te library de-velopments within the state.

Now the changes. Most of you are aware of the problems that have existed
in the Library, and of the need for certain changes . Since the service
that the Library renders is of concern to each of you individually, I want
to report on certain of these changes .
First , some staff members have been reassigned. Each person has been
delegated responsibilities and authority sufficient to perform the work
assigned, and duties and rights of each put in writing. Miss Helen Hefling
is now Associate Librarian in change of technical processes, Miss Ruth
Russell, Assistant Librarian in charge of public service; Miss Nancy
Trammell, head of Circulation Department; and Miss Viola Luna, Order
Librarian.
The method of handling book funds has been chaneed, in keeping with North
Central reconuoondations, and with the approval of the Library Committee,
the President, the Council of Deans, and heads of deV1rtments. All departmental book funds are now grouped into one account set up in the Business
Office, and the Library keeps aocount books on departmental expenditures.
Each department's funds are inviolate, and expenditures are made only at
t he request in writing of the department head concerned, or of someone or a
oommittee designated by him.
Orders now may be turned in in any form--cards, lists . sale catalogs, or
r equisitions , but must be signed by the department head concerned . The
Library would like to have the name of the person requesting each book,
so that we can send individual notices when the book is cataloged and
ready for use.
The Library is now typing its own purchase orders, thus eliminating
processes, including re-typing in the Business Office. This speeds
ordering process and simplifies it. Any request will be taken care
promptly when received, unless it is quite large, and e notify you

several
up the
of
otherwise.

I should warn you, however, that the service we get from dealers and publishers still has not improved, and that we cannot overcome such delays.
Don't expect too much speed for a while on orders .
Over half the library staff is now assigned to technical processes, and the
cataloging processes have been and aro still being completely revised. A
great many detailed changes will be omitted, but here are the high spots.
1.

All technical processes have been combined under one head.

2.

A starr manual or guide to policies and processes has been begUD.

0
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3.

We are now ordering Library of Congress printed cards when recent books
are ordered, so that the delay while waiting for cards will be eliminated.
We have ordered equipment for reproducing catalog cards by a mimeograph
process. We vfill use the card in the L. c. depository as authority, so
that we need not wait .ror printed cards not available or out of stock.
It is both cheaper and faster to reproduce our own cards if we have one
copy available in the depository than it is to buy L. c. cards or type
cards when we need four cards or more. Only fiction uses fewer than
four cards.

4.

In the order process , we secure certain information needed in cataloging,
and pass this information on by multiple order cards to the ontalog
department. This eliminates duplicate work formerly performed by the
catalog department.

5.

We are installing tomorrow (forms finally are printed) multiple order
cards so that one typing produces several copies that are used by the
catalog department. At least one copy of the multiple order oard will
be used to notify the person who ordered the book when the book is
cataloged and ready for use.

6.

All non-cataloging (c1e rical, preparation, accessioning) acti vi ti.es
have been taken away from catalogers and given to clerical and student
help.

7.

Cataloging material is now sorted when it arrives into three classes,
rare und Sp:1nish; cataloging with L. c. cards; and serials and continuation cataloging, and one cataloger does all of each.

Considerable improvement in cataloging has been achieved already and more
will come.
I think that I can assure you that no book ordered currently will remain
in the catalog department longer than thirty days after receipt of the
book. That is, books will be cataloged promptly as received. Items marked
"'llush" will be got through in one to three days.

As

to the serious cataloging arrearage that now exists (46,000 items of
which somewhat less-than half may be worth cataloging): we will be cataloging at least 10,000 volumes a year and probably 15,000 volumes a year.
Last year 5,600 were cataloged. Uncataloged material will be taken up in
this order when we have time f'rom current books ; (1) that part of last
year•s or previous orders still not cataloged (if you need any of these
rush, please see Miss Hefling) and now shelved in the Catalog Room;
(2) the Zimmerman Collection; (3) materials stored in the basement, mostly
smaller gifts; (4) grouped together, Van de Velde collection, Catron
collection, and maps; and last (5), Federal documents and state documents,
and archival material. However~ those series of government documents no,r
being cataloged will continue to be cataloged, but no new series taken on.
A method of training student assistants was installod, based on principles
developed by Job Instructor Training of the Training Within Industry Division
of the ·u. s. War Manpower Commission • . It reduces learning time and improves
efficiency.
e are going to have to depend heavily upon student assistants.

~J
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You might think from some of the foregoing that I am interested primarily
in technical procosses. I a.m not, but found conditions such that this
emphasis was necessary for several months an-yway. My major interest is
in faculty relations and improving the usefulness of the Library to
instruction. Thank you.

* * *
Dean Robb said that he noticed that Mr. McAnally was contemplating the
establishment of a rare book department. :Mr. McAnally answered that there
are many books in the stncks--at present we are pretty crowded; we are
tryin g to find space now. There has to be a rare book room pretty soon.
Somebody asked about a microfilm collection. Nothing has been done yet,
and the material is not labeled. It will have to be run through the
readers to find out what is in it, and that will probably take two years.
Dr. Kleven announced one more matter: It is recommended that the new
registrar, Dr. Zeran, be placed on the High School Coordination CoI1IDittee.
A motion was :ma.de, seconded, and passed that this be done.
The meeting adjourne~ at 6:00 p.m.
Respeotf'ully submitted.,

FNA M. ISRAEL

Seoretary of the Senate

•

THE UNIVERSITY DF NEW MEXICO
DEPARTMENT OF" PHYSICS

DATE:

ro:

Miss Eva Israel

,RoM:

E. J. Workman

26 October 1945

SUBJECT:

In Doctor \orkman's absence your copy of the suggested minutes
of the Senate meeting of September 10 has been revised as
follows:
Dr. Workman was introduced to the Senate to talk on the Physics
Department Research Program. It was urgently requested that
discretion be used in discussing details of his talk. Dr. Workman
presented to the faculty some data relative to the contracts held
by the University, amounts of each contract, actual expenditures,
the number of employees, and a brief resume of the official visitors
who have been here at the University. It was pointed out by Dr.
ttorkman that the Physics Department has had requests to continue its
research on general problems and that the expansion and further
development of the Physics Department and its teaching staff is a
prime objective at the present time. The continuation of the Physics
Department's Research Projects will involve the problem of housing ,
which vdll be the responsibility of the University. The question was
raised by a member of the Senate as to whether this sort of program
would overshadow the teaching of humanities. The discussion which
followed brought out the feeling that continuation of research projects in the Physics Department would be a great step forward for
this institution and the State in physical and natural sciences,
since activity in one field stimulates activity in others . Research
becomes a true impetus for our growth. If the Research Projects are
sponsored by the University of New Mexico , it is felt that the University will derive many advantages , both financial and from national
recognition.
Catherine M. Hagerman
Secretary

,,( . _,'
THE UNIVERSITY DF NEW MEXICO
ALBUc.JUERc;;JUE
DEPARTMENT OF" ECONOMICS
ANO

October 23, 1945

BUS I NESS ADMINISTRATION

To:

Dr. E. J. , orkman

From:

Eva

1:.

Israel~

I am working on the minutes of the Senate meeting of Se tember 10, hoping
to get ~11 this work caught uo between semesters .
:hile I did not take
notes as you spoke, I jotted dovm the following items , and I should like
to have your a o roval or corrections for their incl us ion in the minutes .
You may phone your OY or return this s 1eet with changes. T.1ank you.
Dr • "orkrnan was introduced to the Senate to ta.l k on the project going
on in the Physics Department .
was urged .

Dr .

such as amounts s

Discretion regarding discussion of this ta.1-

orkrnan gave sor.ie facts and figures on the research nroject,
nt , contracts and amount paid to the University , the

-

number employed, and official visitors .

He said the Department had been

requested to take ui:; some more general problerns , but novertnoless the
De artment should now be able to again instruct students .
shoul d keep on Horking on such projects.
t he responsibility for buildings .

He felt ti ey

'.J.'he University has to assume

The question was asked vhethe r this

s or t of pr o gram would overshadow t he teaching of the humanities .

Discussion

fol lowing the talk brought out the feel 1n 6 that continuation of research
Pr o jects in the Physics Department would be a great ste

forward in this

i ns t i t ut ion and in the state in physical sciences and natural sciences ,
sin c e real activity in one field ,ill stimulate activity in another .
If it comes in a science it ,,fill come in the others .
a true impetus for our growth .

Research becomes

It was' suggested that we tie up t ,is

r esearc h of the Physics Depn.rtnent with the University so that it will.
hel p pay the way of the ins t i t ut ion .

Library Policies; Functions of the Library; Changes in the Library
I really want to talk to you briefly about certain changes that
have been made in the Library, and to answer any questions you
may have. However, I welcome the opportunity to say a little
about library policies first, for these policies provide the
background for all present and future developments in the Library.
I want to talk, then, first on policy, second on functions of the
library reflecting policy, and third, ~hanges.
The subject, 0 library policyn, like the weather as a conversational topic, covers a lot of territory.
First of all, let us say that the policies of the library are and
must be identical with those of the university as a whole. The
library does not exist as a separate entity, but is a part of a
whole, shall we say an essential part. Its policies, therefore,
will be in general terms whatever the policies of the university
itself are.
Second, university policies and with them library policies, are
determined by many authorities, including the will of the people
of the state as expressed in the enabling act, legislative provisions, and budgetary measures, and the rules, by-laws and action
of the Board of Regents. These policies are stated in more or
less general terms. Additional policies within this broad framework are established or implemented by the Presidents, past and
present,of the University, by the Deans, the Senate, the various
connnittees of the faculty, heads of departments, and individual
faculty members. Other factors influencing policies are the
Federal government, the student body, actions of neighboring
universities and colleges, accrediting agencies, economic conditions, scientific discoveries and cultural developments, changes
in teaching methods, philanthropic foundations, alumni, etc.
Finally, university policies and with them aga!n, library policies,
are not static but change with changing needs, pressures, and cultural and scientific developments. All universities are conserving
and to some extent conservative institutions, which is a good
anchor to windward, but even so, policies may change in some details
so frequently that we cannot say in detail today what policies will
be in effect tomorrow.
,

Within this framework, here as I see them so far are the functions
of the Library:
1.

The Library's first responsibility is to acquire materials
for instruction and materials for research.
There is much overlapping between materials for undergraduate instruction and those for graduate instruction and
research, but there are many differences. Over 90% of
library resources needed in undergraduate instruction will
be books published within the last ten years (excepting
classics); for undergraduate uses, therefore, up-to-date
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books should be bought. The curve of obsolescence for
undergraduate work is very rapid in some fields, such as
economics and slower in other fields such as history.
Materiais for research purposes have no such rates of
obsolescence.
For undergraduate use, therefore, let us say that the
great majority of books should be those published in the
last few years, and policies can be changed rather rapidly. In the graduate and research field, on the other hand,
we are today formulating policies and establishing a library
collection not only for ourselves but also for the future.
Research work ten years from now will be based on and also
limited by resources we are acquiring now. In this respect
our collections are permanent, and we owe obligations to
the future.
The University of New Mexico Library, like those of other
state universities in the "land of little water", is not a
wealthy one. We cannot secure a good book collection by
~ very volume of purchases, as may be done in larger universities with hundreds of thousands of dollars annually for
book purchases. A relatively small library such as ours will
be either good or bad depending upon the careful husbanding
of available resources by judicious book selection that hews
closely to the needs and interests of the university. The
quality of any university book collection depends primarily
upon the faculty, and this is especially true in those universities with limited resources. The members of the faculty
being authorities in their various fields and also the persons
who use library resources in teaching, are responsible for
development of library resources.
I hate to think that the University Library may be a snake
in the garden of Eden, but from its very nature the University Library will be one of the major deterrents to over
expansion of the curriculum. As I see it, the Library will
always be a brake on expansion here, because the library
collections have a physical existence that cannot be changed
easily and also that can be measured all too easily. by evaluating or accrediting agencies. Practically all accrediting
agencies for universities~ departments within universities
(and there are some thirty-odd of them) have library requirements, often stated in terms of annual financial support.
Furthermore, with our limited resources, I think that we
would only be kidding ourselves academically (if you will
parton the expression) if we allowed ourselves to believe
that in graduate ork e did not need to specialize. In y
opinion, and this is purely personal, I believe that each
department offering graduate work should decide what fields
it can and should cover generally for necessary background,
and then decide what fields it can cover exhaustively with
the funds it has available or sees available in the near
future. I also am inclined to think that in some departments
it may be desirable to press continually for increased funds
to cover more fiel s. Some depart~ents can cover exhaustively
only an extremely narrow field of specialization with present
funds . These fields of specialization are
some cases
limited by geographical, chronological, subject

I
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matter, or other natural divisions of a subject, and should
be based on what we are regionally situated to do best.
Increased book funds will always be asked for by the Library,
but the main burden will always fall on departments and
faculty members. Clearly presented definite needs impress
the president, re gents, and legislators more t han those
expr essed in general terms. Finally, I would say that '..n..~
fields of specia lization perhaps should consider what fields
our neighbors may have adopted already.
2.

The second function of the Library is to service the instructional program by arranging.and servicing materia s
needed in instruction. This includes, of course, both unde rgraduate and graduate instruction. Let us say that the
Library is the laboratory of the non-science subjects and
an i~portant tool of the sciences.

3.

The Library should aid faculty members who need materiAls
for their own professional information and who are engaged
in research.

4.

The fourth function of the University Library is to offer
certain special service to the people of the state. As I
see it, all publicly supported universities are becoming
more and more regional service centers for their states,
offering more and more cultural, scientific, and interpretative services.
Let us say that the chief weakness at present in such programs is that universities generally do not disseminate
sufficiently widely or in terms applicable to state needs
and interests, the infonnation, interpretations, and discoveries that it has available. In this respect, the
university library has interests similar to those of the
university press, the extension division, the School of
Inter-A~erican .ti'fairs, the publicity division, the
economics · business bureau, etc.
As the university moves
further toward becoming a regional service and culture
center, it will not only benefit the state more fully,
but also improve its standing and reputation with the
people of the state. The university is dependent upon
public approval.

5.

The fifth function of the University Library is to promote wider general and recreational reading among students.

6.

The last responsibility is to encourage and promote library
developments within the state.

Now the changes. Most of you are aware of the problems that have
existed in the Library, and of the need for certain changes. Since
the service that the librarv renders is of concern to each of you
individually, I want to report on certain of these changes.
First, some staff members have been reassigned. Each person has
been delegated responsibilities and authority sufficient to perform
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the work assigned, and duties and rights of each put in writing.
Miss Helen Hefling is now Associate Librarian in charge of technical processes, Miss Ruth Russell, Assistant Librarian in charge of
public service; Miss Nancy Trammell, head of Circulation Department; and Miss Viola Luna,Order Librarian.
t

The method of handling book funds has been changed, in keeping
with North Central,{rcamrne.ng.ations, and wi~
a~roval of the
Library Conmittee, he Council of Deans;-:::1:
side~, and heads
of departments. All departmental book funds are now grouped
into one account set up in the Business Office, and the Library
keeps account books on departmental expenditures. Each department's funds are inviolate, and expenditures are made only at the
request in writing of the department head concerned, or of someone or a committee designated by him.

Bi!

Orders now may be turned in in any form--cards, lists, sale catalogs, or requisitions, but must be signed by the department head
concerned. The Library would like to have the name of the person
requesting each book, so that we can send individual notices when
the book is cataloged and ready for use.
·
The Library is now typing its own purchase orders, thus eliminating several processes, including re-typing in the Business Office.
This speeds up the ordering process and simplifies it. Any request
will be taken care of promptly when received, unless it is quite
large, and we notify you·otherwise.
I should warn you, however, that the service we get from dealers
and publishers still has not improved, and that we cannot overcome such delays. Don't expect too much speed for a while on orders.
Over half the library staff is now assigned to technical processes,
and the cataloging processes have been and are still being completely
revised. A great many detailed changes will be omitted, but here
are the high spots.
la.

All technical processes have been combined under one head.

2a.

A staff manual or guide to policies and processes has been
begun.

3a.

We now are ordering L.C. printed cards when recent books
are ordered, so that the delay while waiting for cards
will be eliminated. We have ordered equipment for reproducing catalog cards by a mimeograph process. We will
use the card in the L.C. depository as authority, so that
we need not wait for printed cards not available or out
of stock. It is both cheaper and faster to reproduce our
own cards if we have one copy available in the depository,
than it is to buy L.C. cards or type cards, when we need
four cards or more. Only fiction uses fewer than four cards.

4a.

In the order process, we secure cert~in information needed

in cataloging, and pass this information on by multiple
order cards to the catalog department. This eliminates
duplicate work formerly performed by the catalog department.
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5a.

We ~re installing tomorrow (for.ms finally are printed)
multiple order cards so that one typing produces several
copies that are used by the catalog department. At
least one copy of the multiple order card will be used
to notify the person who ordered the book when t he book
is cataloged and ready for use.

6a.

All non-cataloging {clerical, preparation, accessioning)
activities have been taken away from catalogers and given
to clerical and student help.

7a.

Cataloging material is now sorted when it arrives into
three classes, rare and Spanish; cataloging with L.C.
cards; and serials and continuation ca t aloging, and one
cataloger does all of each.

Considerable improvement in cataloging has been achieved already
and more will come.
I think that I can assure you that no book ordered· currently will

remain in the catalog department longer than t hirty days after
receipt of the book. That is, books will be cataloged promptly
as received. Items marked "Rush" will be got through in one to
three days.

As to the serious cataloging arrearage that now exists {46,000
items of which somewhat less than half may be worth cat aloging):
we will be cat aloging at least 10,000 volumes a year and probably
15,000 volumes a year. Last year 5600 were cataloged. Uncataloged material will be taken up in this order when we have time
from current books: (1) that part of last year's or previous
orders still not cataloged (if you need any of these rush, please
see Miss Hefling) and now shelved in the Catalog Room; (2) the
Zinnnennan Collection; (3) materials stored in the basement, mostly
smaller gifts; {4) grouped together, Van de Velda collection,
Catron collection, and maps; and last, federal documents and state
documents, and archival material. However, those series of government documents now being cataloged will con tinue to be cataloged,
but no new series taken on.
A method of training student assistants was installed, based on
Principles developed by Job Instructor Training of the Training
within Industry Division of the U.S. War Manpower Commission.
It reduces learning time and improves efficiency. We a re going to
have to depend heavily upon student assistants.
You might think from some of the foregoing tha t I am interested
Primarily in technical processes. I am not, but found conditions
such that this emphasis was necessary for several months anyw ay.
My major interest is in faculty relations and improving the usefulness of the library to instruction. Thank you.

